
Tamping Tools 
Superior Installation Tools:
Compression packing used in heavy duty slurry pump 
applications must be correctly installed to achieve a 
desired outcome. Each packing ring needs to be installed 
and seated with recommended level of compression for 
the material being used. This is achieved with the use of 
a Tamping Tool that transfers the load from the gland 
follower to each ring of packing during Installation. 

What is a Tamping Tool?   
A series of split rings able to fit in the stuffing box to consolidate packing rings. 
Various styles and materials can be used, however the Garlock Split 
Ring Magnetic removal device is the most simplistic on the market.  

Value & Benefits

Tamping Tools provide an improved 
method to consolidate packing rings 
which increases Packing Performance 
and reduces Maintenance Costs by:

• Providing a simple way to compress each ring of packing.
• Better startup outcomes.
• Improved performance of packing set, and longer life.
• Having a suitable tamping set for each pump size available.
• Speed up the installation process with repeatable

outcomes.
• Ensure rings are properly seated for best Safe Operation.

Figure 1: Single Split Ring with Magnets 

Figure 2: Split 3 Ring Set 

To suit Slurry Pumps

More Safe
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Variety of Tamping Tool Configurations are Possible with one set: 

The following depicts the procedure for tamping the various rings in a Type 1 or 2 arrangement 

The following depicts the procedure for tamping the various rings in a Type 3 arrangement 

Tamping Tools can be supplied as simple split rings with extraction holes, allowing the use of a packing extractor for removal, or the better 
alternative is to use the Garlock Magnetic Design, that allows for automatic removal of the tamping rings when the gland follower is pulled 
back.  

The following chart refers to part numbers for the 3 ring Magnetic Tamping Tool Set 

Tamping Recommendations for common Compression Packing 

Lantern Restrictor Style 1 

1st ring 2nd ring 3rd ring 4th ring 

Style 1965 Tamp 20% Tamp 20% Consolidate Consolidate 
Style PM6 Consolidate Consolidate Consolidate Consolidate 
Style 1965K Tamp 20% Tamp 20% Consolidate Consolidate 

Lantern Restrictor Style 2

Style 1965 Tamp 20% Tamp 20% Consolidate Consolidate 
Style PM6 Consolidate Consolidate Consolidate Consolidate 
Style 1965K Tamp 20% Tamp 20% Consolidate Consolidate 

Neck Ring Style 3 

Style 1965 Tamp 20% Tamp 20% Consolidate Consolidate 
Style PM6 Consolidate Consolidate Consolidate Consolidate 
Style 1965K Tamp 20% Tamp 20% Consolidate Consolidate 

Consolidate refers to up to 10% visual compression 

Compression Packing




